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Workshop 

On 

Inventory, Stock & Ware House  

Management & Control Techniques 

Wal-Mart generally snatches the highest Profit throughout the world; one of the salient features of this success is 
its Inventory Management. 

Introduction: Inventories are of concern at many levels of our economy. To sustain competitive advantage the 

Manufacturers & Traders must concentrate on their Inventories, as it plays a very vital role in the health & growth 
of their Organizations. The progressive & growing organizations in the whole Business World are those who are 
continually paying attention on their Material Inventories & optimizing its leverage against their competitors. Basic 
objective of the Good Material Control is the ability to place an order at the Right Time with the Right Source to 
acquire the Right Quantity at the Right Price & Right Quality.  

Now a days on an average material is 50% of Manufacturing Cost & involves 1/3rd investment of total assets. The 

major goal of Inventory Control is to discover & maintain the optimum level of investment in all types of inventories 

from Raw Materials & Suppliers to Finished goods. So its management needs various Techniques & Strategies like 

Japanese JIT & Muda etc. which will also be covered in our workshop. 

 

Modules 

1.  INVENTORY Management & its Functions 
2.  INVENTORY and Stock Control Strategies  
3. MIS & Documentation for Material Management  
4. Material & Stock Management through Quantitative Analysis  
5. Japanese Concepts of Inventory & Material Management  
6. Problem based Learning Activities  
7. Case Studies  

 

Who Should Attend? 

Business Owners, Supply Chain Managers, Warehouse Managers, Store 
Managers, Material Management Staff, Costing, Budgeting and IT Staff, 
Accountants, Finance Managers, Business Managers, Non-Financial 
Professionals of Any Functional Area etc. Individual Participants who 
want to enhance their knowledge and Skills on the topic.  
 

 

For Registrations: 

Faizan Anwer 
Marketing Executive 
Blue Apple Trainers 
+92 313 230 7688 

Blueappletrainer@yahoo.com  

Office: 2 H 14/6 Nazimabad #2, 

Karachi. 

Workshops Schedule: 

Dates: 26th April 2018 
Time: 9:00 AM to 5:00 PM 

Venue: PHMA House, 37-H Block # 6 
PECHS, Karachi 

* Investment: Rs. 5,000/. 
Group Discount: 10% for 3 or more 
participants from same Organization 
* Includes: Training Material, 
Certificate, Lunch and Teas. 

 

Resource Person: Mr. Abid M. Anwer is an expert in Industrial Management as well as in Management Consultancy. He is 

a very senior professional, and member of various professional bodies. He served different industrial groups as 
GM/Director/CEO for about 4 decades. He is in education and training since 1980’s. He has conducted workshops on over 100 
tailor made professional courses that benefited thousands of Professionals and Executives from Middle to Senior Level from 
100s of organizations. He is a Qualified Professional Accountant, Certified Productivity Consultant of Japan, Certified 
International Quality Consultant of New Zealand and Certified Green Productivity Consultant of Germany. He had attended 
various International Trainings. Mr. Abid is a Professional Gold Medalist and also holds various Professional Excellence Awards. 
He is also Approved/ Certified Corporate Trainer of NPO, SMEDA, USAID/TIP, UNDP, BFZ and GIZ of Germany etc. Presently he 
is CEO of Blue Apple Trainers and of Qye A-Consultancy and also Advisor/Consultant on National Quality Award, Green 
Productivity and SMEDA. He is also consultant of JICA on AUTO Project as well as GLG (Gerson Lehrman Group) of USA.  

Methodology: 

There will be strong focus on group discussions, group presentations 
supported by case studies, video presentation, while personal 
reflections will be the essence of the course. Additionally there will be 
slide presentation, role-plays & exercises. 
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                             Resource Person      

 Mr. Abid M. Anwer is an expert in Industrial Management as well as in Management Consultancy. He is a 

very senior professional, and member of various professional bodies like ICMAP, CMAF, PIPFA, PIIA, PSTD, 

PAP, FCTLS and The Indus and Entrepreneurs etc. He served different industrial groups as 

GM/Director/CEO for about 4 decades. Also headed Pakistan Institute of Public Finance Accountants as 

Executive Director. Remained in foreign and local consultancy in the fields of Finance, Management, 

Textiles, Auto Sector and Engineering etc. His long career in industry and keen interest in Education and 

Training has made him a fine blend of Trainer and Business Leader. He has his own style of promoting and 

developing people. He is in education and training since 1980’s and has been visiting faculty of various 

premier institutes like ICAP, ICMAP, PIPFA, NIM / NIPA, NBP, Cabinet Division etc. etc. 

 He has also given presentations organized by Ministry of Sports (GOS), ICMAP, CMA Foundation, PIA, CEE 

(IBA), NBP, JNMDC, IBA, PAF-KIET, NED Engineering University, Mehran University, Indus Institute of 

Higher Education, CILT of UK, MAJU, CILM, SMEDA, NPO, USAID/TIP, UNDP, BFZ & GIZ of Germany, ICIL, 

Hino Pak, PRL, PPL, KICL, Afroz Textiles, Bolan Casting Ltd., YKK, Interloop, BEL, KATI, HCCI, F.B. Area 

Association, PHMA, PAPGAI, PAAPAM, Marie Stopes Society, IEC, PMI, Recknors, Green Berry Pakistan, 

SMT, New Concept and Niche etc. at Karachi, Lahore, Faisalabad, Islamabad and Hyderabad etc. 

 He has developed over 100 tailor made professional courses that benefited thousands of professionals 

including Chartered and Management Accountants, Bankers, Engineers, Production / Plant Managers, 

Supply Chain Experts, Quality Assurance Experts as well as other Business and Trade Professionals and 

Executives from Middle to senior level of 100s of organizations. Mr. Abid besides Corporate Trainer is also 

a Master Trainer. 

 He is a qualified Management Accountant, Certified Productivity Consultant from APO, Tokyo Japan and 

had received various International Trainings provided by experts from USA, Japan, New Zealand, 

Germany, Greece, Malaysia, Singapore, Philippine, Srilanka and India etc. He also did courses on Japanese 

Best Practices and on Development of Productivity Practitioners as well as various areas of Management, 

HRM, Soft Skills and Technical Subjects etc. etc.  

 Mr. Abid is a Gold Medalist and holds I.C.M.A.P Proficiency Excellence Award, CMA Certificate of 

Appreciation, PMI Excellence Award, and Management Accountants Excellence Award along with various 

local and International excellence awards. He has been President Rotary International as well as President 

Islamia College and Regional Chairman of ICMAP. He served various National and Regional committees of 

ICMAP as well as Honorary Secretary of CMA Foundation. He is also Approved/ Certified Corporate Trainer 

of NPO, SMEDA and USAID/TIP. Presently he is CEO of Blue Apple Trainers and Qye A-Consultancy, 

Advisor/Consultant on National Quality Award, Green Productivity and SMEDA. He is also consultant of 

JICA on AUTO Project as well as GLG (Gerson Lehrman Group) of USA. 



COURSE REGISTRATION FORM  

 

Workshop on 
 

“Inventory, Stock & Ware House 

Management & Control Techniques”  
 

Thursday, 26th April, 2018 

09:00am to 05:00pm 

PHMA House, Karachi 

 

 

PARTICIPANT’S DETAILS 
 

NAME:___________________________________________________________________________ 

 

EMAIL: ___________________________________________________________________________ 

 

PHONE: ___________________________________________________________________________ 

 

CELL# _______________________________________________ FAX:_________________________ 

ORGANIZATION NAME: ______________________________________________________________ 

 

DESIGNATION: _____________________________________________________________________ 

 

ADDRESS: _________________________________________________________________________ 

 

QUALIFICATION: ____________________________________________________________________ 

 

 

NOTE: Submit duly filled registration form along with the course fee in favor of Blue Apple Trainers, either 

Online or at PHMA office. 

 

 

 

Account Detail: 

Account Name: Blue Apple Trainers 

Account Number: 1099-00047740-001 

Bank Name: Bank Islami 

Bank Branch: Nazimbad No. 2. 


